BOARD OF EDUCATION MEETING NOTICE AND AGENDA

PERU ELEMENTARY SCHOOL DISTRICT 124
PARKSIDE SCHOOL LEARNING RESOURCE CENTER
1800 CHURCH STREET, PERU, ILLINOIS
WEDNESDAY, OCTOBER 12, 2016, 6:00 P.M.

1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. ROLL CALL
4. APPROVAL OF SPECIAL MEETING AGENDA
5. PUBLIC COMMENT, CORRESPONDENCE, AND ANNOUNCEMENTS
6. BOARD STRATEGIC PLANNING WORK SESSION
6.1 Goals and Purpose
6.2 Review of the Current Strategic Plan
6.3 Review of Current Strengths and Weaknesses
6.4 Discussion Regarding Survey and Data Collection
6.5 Discussion Regarding Student, Staff and Community Engagement
6.6 Next Steps for Strategic Planning

7. ADJOURNMENT
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